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A  “ One  Company”  Affordability  Strategy: 
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Extended  Service  Life  Coupled  with  Declining  Military 
Budgets  and  a  Dwindling  Supplier  Base,  Challenges 
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Define  Boeing's  Enterprise  Strategy  for: 

~  Avionics  Systems  Affordability 
-  Open  Systems  Architectures 
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Affordability  Leadership 


•  50%  Reduction  in  Flyaway  Costs 

□  COTS  Technology  Insertion 

□  Streamlined  Affordability  Processes 

□  Acquisition  Reform 

□ 

•  60%  Reduction  in  Development  Costs 

□  Common  Building  Blocks 

□  Reuse  in  Hardware  &  Software  Architecture 

□  Leveraged  Developments  Across  Platforms 

□ 

•  60%  Reduction  in  Operations  &  Support  Costs 

□  Two  Level  Maintenance  of  Hardware 

□  Object  Oriented  Software  Design 

□  Improved  Diagnostics  &  Open  Architecture 


Affordability 


Open  System  Leadership 


•  Enterprise  Transition  Opportunities 

□  Program  Roadmaps 

□  Leveraged  Developments 

□  Rapid  Prototyping 

□ 
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Risk  Reduction  Demos  -  Key  to  Transition  Success 
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A  Fundamental  Change  in  the  Way  We 
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